	PGPM + MBA 


	I. The Post Graduate Program in Management (PGPM)

The aim of the PGPM at IWSB is to create entrepreneurial leaders for the world. It aims to instill the following attributes into its students:
· Self discipline

· Self reliance and confidence

· Value based identity

· Scientific temper

· Ownership 

· Spirit of cooperation

· Acknowledgement of manager-citizen role in society


The PGPM design takes into account the following requirements that characterize management education:
· The knowledge acquired in the Program has to be applied in managing organizational, business, social and personal problems.

· The application of knowledge requires multi-disciplinary approach to study with an emphasis on integration of various areas of study and internalization of knowledge to be able to apply it at work and life.


These requirements have had implications for the curriculum design, teaching methodology and student-teacher relationship at IWSB. In the context of IWSB’s concern for evolving management practices based on Indian ethos and values, the programme will also continually incorporate relevant outputs from research.


Program Outcome

It is expected that on completion of the two-year program the students will demonstrate:

1. Comprehensive understanding of functional/technical areas

2. Familiarity with Indian and global social issues

3. Sound problem solving and decision making skills using data and analysis

4. Global business perspective

5. High degree of ethics, personal values and convictions arising out of these

6. Humanist approach to dealing with situations

7. Ability to adapt to diversity

8. Ability to understand people and behaviour, and to work in groups

9. Negotiating skills

10. Entrepreneurial leadership


Program Details

The PGPM in the first year will start with a 2-week long Pre-term module in June. Though there are no formal credits, it is a mandatory part of the PGP. The Pre-term has sessions on the fundamentals of Quantitative Methods, Statistics, Accounting and Economics.

· All PGP students will have to undergo all core courses in the first year which will lead to 48 credits. 

· For a PGP student to continue his/her second year of the programme, he/she will have to complete all the courses.

· Each course includes extensive readings, cases and web-based learning

· During each course, students are assessed through quizzes, assignments, projects and end-term examinations.

· During the second year, students are expected to complete 51 credits which include 5 core courses and 12 elective courses

· A student is expected to do at least 4 elective courses (including CIS – Course of Independent Studies) in a domain area, for it to be considered as an area of concentration.

· A student can opt for an MBA degree from DDE, Pondicherry University. For this she/he will have to pay the necessary fees and attend extra sessions and take extra examinations.

The course details for the PGPM Programs are given below.

IWSB, First Year Core Courses (2012-2014)

Business Perspectives (1)* 

Group 
Trimester 1 
Trimester 2 
 Trimester 3
 Behavioral Sciences

 Organizational Behavior I (3)

 Organizational Behavior II (3)

 

 Communication for Management

 Effective Business Communication (3)

 

 

 Economics/Business Environment

 Microeconomics (3)

 Microeconomics (3)

 Legal Aspects of Business (3)

 Finance 

 Financial Accounting (3)

 Management & Cost Accounting (3)

 Corporate Finance (3)

 General Management

 IT for Business Managers (3)

 Decision Theory (3)

 Indian Social & Political Structure (3)

 Human Resource Management

 

 

 Human Resource Management (3)

 Marketing

 Marketing Management I (3)

 Marketing Management II (3)

 Market Research (3)

 Operations/

 

 Operations Management (3)

 Management Information Systems (3)

 Quantitative Techniques

 Business Statistics (3)

 Operations Research (1.5)

 

 Strategy

 

 

 Strategic Management I (3)

 Total Credit

 21

 19.5

 21

Figures in parenthesis indicate credits.
Note:

· Business Perspective is preceded by a two-week Orientation Program.

· Rural Immersion (two-weeks) is scheduled between Trimester II and III

· Total Credits for Year I: 62.

Second Year Core & Elective Courses (2012-2014)
Core Papers: 
Trimester IV:    

· Inspiring Entrepreneurial Leadership                    (3)

· Strategic Management II                                   (3)

· Business Ethics                                                 (3)                                             

· Globalization                                                     (3)    

Electives: 
Marketing :
 Sl. No
 Subject 
Cr. 
 T- IV
T- V 
T- VI 
 1

 Bottom-of-the-Pyramid Marketing

 1.5

 √

 

 

 2

 Brand Management

 3

√

 

 

 3

 Business-to-Business Marketing

 3

 

 

 √

 4

 Consumer Behavior

3

 √

 

 

 5

 Digital Marketing (WS)

 1

 

√

 

 6

 Integrated Marketing Communication

 3

 

√

 

 7

 International Marketing

 3

 

 √

 

 8

 Product Management

 3

 √

 

 

 9

 Retailing

 3

 

 

√

 10

 Rural Marketing

 1.5

 

 

√

 11

 Sales and Distribution

 3

 

 √

 

 12

 Services Marketing

 3

√

 

 

Total Credits Offered:                            31

Finance: 

Sl. No 
Subject 
Cr. 
 T- IV
T- V 
T- VI 
 1

 Asset Backed Securitization

 3.0

 

 √

 

 2

 Commercial Banking

 3.0

 √

 

 

 3

 Commodities Market

 1.0

 

 

 √

 4

 Credit Rating

 1.0

 

 

 √

 5

 Debt Securities and Debt Portfolio Management

 3.0

 √

 

 

 6

 Equity Research    2.0

 2.0

√

 

 

 7

 Financial Derivatives

 3.0

 

√

 

 8

 Financial Engineering

 2.0

 

 √

 

 9

 General Insurance

 1.0

 √

 

 

 10

 Infrastructure and Project Financing

 3.0

 

 

 √

 11

 International Financial Management

 3.0

 

 √

 

 12

 Management Control Systems

 3.0

 

 √

 

 13

 Managing Family Businesses

 3.0

 

 

 √

 14

 Mergers and Acquisitions

 3.0

 

 

 √

 15

 Tax Planning and Management

 1.0

 √

 

 

 16

 Trading Strategies

 1.0

 

 

 √

 17

 Venture Capital & Private Equity

 2.0

 

 √

 

Total Credits Offered:                            38

 Economics:
 Sl. No
 Subject
 Cr.
 T- IV
 T- V
 T- VI
 1

 Economics of Development

 3.0

 

 

 √

 2

 Open Economy Macro Economics

 3.0

 

 √

 

 Total Credits Offered:                            6

Organization Behavior/Human Resource Management:
 Sl. No.
 Subject
Cr.
 T- IV
 T- V
T- VI
 1

 Compensation and Statutory Compliances

     3

 √

 

 

 2

 Industrial Relations and Labor Laws

    3

 

 √

 

 3

 Leadership

    3

 

 

 √

 4

 Managing Teams and Workforce Diversity

    3

 

 √

 

 5

 Organization Change and Development

    3

 √

 

 

 6

 Performance Management systems

    3

 

 √

 

 7

 Role of HR in Mergers and Acquisitions

    3

 

 

 √

 8

 Strategic Human Resource Management

    3

 √

 

 

 9

 Talent Management

    3

 

 √

 

10

Training and Development

    3

√

 

 

Total Credits Offered:                            30

 

Operations/Management Information System:
Sl. No. 

Subject 

Cr. 

 T- IV
 T- V
T- VI 

 1

 Supply Chain Management

 3

 √

 

 

 2

 Project Management

 3

 √

 

 

 3

 Logistics Management

 3

 

 

 √

 4

 Quality Management

 3

 

 √

 

 5

 Production Planning and Control

 3

 

 √

 

 6

 Optimization Techniques for Management

 3

 √

 

 

 7

 Operations Strategy

1.5

 

 

 √

 8

 Internet Marketing and Ecommerce

 3

 

 √

 

 9

 Data Mining and Business Intelligence

 3

 

 √

 

 10

 Analysis of Emerging Technologies

 1.5

 

 

 √

 11

 Managing Innovations and Change

 3

 

 

 √

 12

 Operations Planning and Control

 3

 

 √

 

 13

 Product Design and Development

 3

 √

 

 

 14

 Services Operations Management

 3

 

 √

 

Total Credits Offered:                            39

Strategy:

 Sl. No.
 Subject 

 Cr.
  T- IV
T- V 

T- VI  

 1

 Advanced Competitive Strategy

 1.5

 

 √

 

 2

 Balanced Scorecard

 1.0

 

 

 √

 3

 Competing Through Business Models

 1.5

 

 √

 

 4

 Industry Analysis and Value Chain

1.5

 

 √

 

 5

 Innovation

 3.0

 

 √

 

 6

 Intellectual Property Rights

 1.5

 

 

 √

 7

 Management of Family Businesses

 3.0

 

 

 √

 8

 Management of Hyper-competition

 1.0

 

 √

 

 9

 Management of Non-profit Organizations

 3.0

 

 

 √

 10

 Managing Uncertainty

 1.5

 

 √

 

 11

 Mergers and Acquisitions

 3.0

 

 

 √

 12

 Strategic Alliances

 3.0

 

 √

 

Total Credits Offered:                            24.5 


